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BROOME COUNTY, NY 

• Broome County is located in the Southern Tier of New York 

• Population of 191,659

• Primarily, the population is white and non-Hispanic

• Median income is lower than NYS and the 

United States

• Broome County Health Department will lead fatality review team with spring 

2023 start—team will be called Accidental Injury and Death Review (AIDR) 
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WHERE WE BEGAN & HOW WE STUCK WITH IT 

• CDC Opioid Overdose Data to Action grantee—had in workplan end of 2019 as an 

innovative project to explore communities with an established OFR

• March 2020: COVID-19 pandemic—stalled efforts but did not stop us 

• 2021: Received technical assistance from COSSAP 

• Fall 2022: Researched communities with established teams, found two mentor 

communities—NYC RxStat and Ocean County, New Jersey 

• Winter 2022: Began process internally while learning from two established mentor teams



• February 2022: NJ OFR meeting & NYC RxStat meeting – both virtually 

• Winter and Spring 2022: Began internal county process and developing timeline & documents

• Summer 2022: Broome County Legislature approved AIDR—BIG WIN!! 

• September–November 2022: Met with all potential Broome County team partners for initial 

meeting to pitch AIDR

• Winter 2023: Hire facilitator and NOF interviewer and prep for first meeting

• April 2023: Host first meeting with all partners in the room together 

• May 2023: Investigate first case



HOW WE USED BJA OVERDOSE FATALITY REVIEW: 
NATIONAL STANDARDS 



ESTABLISHING GOVERNING BODY 

• Used BJA National Standards to consider Broome County governing body—

recommendation for 10–35 members

• Current task force—Broome Opioid Awareness Council (BOAC)—identify barriers 

and develop solutions to the issues resulting from the increase of drug misuse in our 

community, including the rise of prescription drug, heroin, and fentanyl use

• Group meets monthly since 2014.  Throughout the pandemic, the group continued 

to meet monthly via Zoom and has still maintained membership

• Approximately 70 members



HOW WE GARNERED LOCAL SUPPORT FOR 
CREATING OUR GOVERNING BODY

• BOAC is too big, so took step back and used recommendations on who the core 

members should be

• Met one-on-one with partners to introduce AIDR (OFR) 

• Explained goal of AIDR (OFR)

• Gave copies of confidentiality agreement, welcome letter/packet, and protocols

• Made ask – what is expected of partner agency

• 2 hours once a month and any additional staff time, when necessary, to build case 



WELCOME LETTER



CONFIDENTIALITY AND NON-DISCLOSURE AGREEMENT 



OUR RESPONSE:100% YES 

• We used a multidisciplinary approach and met with partners and had full support and 

commitment from each agency, including primary and secondary agencies

• Biggest ask was in-kind time commitment and consistency in sending the same 

representative to meeting

• Hardest part was finding the time to schedule all, but in the end our persistence paid off 



WHAT WE LEARNED

• A thoughtful approach was appreciated and valued when building the team. Each agency 

representative felt like we treated them as they are: a subject-matter expert

• Invest your time up front and foster the relationships 

• The amount of time it takes to build relationships and explain AIDR team has been key 

• Importance of face-to-face meetings, especially after COVID

• We have to meet our community where they are at, much like people with an SUD



WHERE TO DO WE GO NEXT—
LOOKING TO THE FUTURE 

• April 2023: First meeting with all partners in the room to discuss goals, vision, and 

mission and why they are needed, including ground rules, confidentiality, trust building  

• May 2023: First case review

• Continue to identify, recruit, onboard, and train new members and identify areas of 

strengths and improvements needed 



A BIG THANK YOU TO OUR 
MENTORS, BJA/COSSAP, AND OUR 

TEAM IN BROOME 

“NEVER DOUBT THAT A SMALL GROUP OF THOUGHTFUL, COMMITTED CITIZENS 

CAN CHANGE THE WORLD: INDEED, IT’S THE ONLY THING THAT EVER HAS”


